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HUMAN RESOURCE MANAGEMENT

Question
BankPart A

. Define HRM. How does it differ from PersonnelManagement?

. Explain the objectives of HRM. How can these objectives be achieved?

. Discuss the functions of HumanResource

. Discuss the qualities &qualification of HRManager

. Discuss the various advantages and uses of Human Resource InformationSystem.

. Define Trade Union. Why do employees joinunions?

. Define Human Resource Planning. Explain the importance of Human ResourcePlanning

. What the levels of Human ResourcePlanning?
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. What are the objectives of Human ResourcesPlanning?
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. Define Recruitment. Bring out the factor influences ofrecruitment.
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. What are the various sources of recruitment. Discuss their relative merits anddemerits.
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. Define Selection. Discuss various types of employmenttest.
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. What are the uses of jobanalysis?
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. What is job description? What are the contents of job description?
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. What is job specification? What the uses of jobspecification?
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. What are the contents of job specification?
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. What is job design? Bring out the factors that affect jobdesign.
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. What is job rotation? State theiruses.
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. What is job enrichment? Discuss the need for jobenrichment.

N
o

. Define job enlargement? State theiruses.
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. What is job evaluation? What are the objectives of job evaluation?
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. Discuss the advantages and disadvantages of jobevaluation.
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. What do you mean by training? Distinguish between training, development andeducation.
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. What are the objectives of training? Explain the need for training inorganization.
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. What are the benefits oftraining?
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. Explain the methods of assessing trainingneeds.
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. What is knowledge management? What are the benefits of KnowledgeManagement?
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. Distinguish between Promotion andTransfer
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. Distinguish between Dismissal andRetrenchment
30. What do you meant by compensation? What are the basic objectives and principles of wages&

salaryadministration?
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31. Distinguish between wage andsalary

32. What are compensationincentives?
33. Give a note on wagedifferentials.

34. What are the various types ofrewards?
35. What are the various fringe benefits offered toemployees?
36. What is meant by Career? Outline the process of Career Planningclearly.
37. Is career planning is important?Why?
38. What is Performance Appraisal? What are the needs of PerformanceAppraisal?
39. What are objectives of PerformanceAppraisal?
40. What is the importance of PerformanceAppraisal?
41. Define Quality Control. What are the features of QualityControl?
42. Explain how to develop quality control inorganization.
43. What are the problems in qualitycontrol?
44. Write a note on occupationalhazards?
45. Outline the causes of industrial accidents. How can accidents beavoided?
46. What is stress Management? What are causes ofstress?
47. Define the term Personnel Research? Also appreciate the need forit.
48. What is Personnel Audit? List its objectives & outline its scopealso.
49. What is Time Management? What are the uses of TimeManagement?
50. What is Human Resource Accounting? What are the advantages of HumanResource
Accounting?
PartB
1. Describe the importance of Human ResourceManagement.
. Describe the role of Human Resource Manager indetail.
. Explain Human Resource Information System.
. Explain the role of tradeunion.
. Explain the steps in Human ResourcePlanning.

. Explain the recruitmentprocess
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. Write a note on recruitment practices followed in Indian organization both in public andprivate
sectors.
8. Explain the steps involved in selection procedure (SelectionProcess)

9. Write a noteon
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** Psychological Test
** Stress Interview
** Application Blank
** Personality Test
** Reference Check
10. Selection is virtuallyakind of elimination praagss. Comment

11. What is interview? Explain the different types ofinterview.
12. Briefly describe the concept of job analysis & explain the job analysisprocess

13. Briefly explain the various methods of jobevaluation

14. Explain the training procedure indetail

15. Explain the various training methods indetail

16. What is Management Development Programme or Executive Development Programme?What
are the different MDPmethods?

17. Can training be evaluated? Why?How?

18. Training Programmes are helpful to avoid personnel obsolescence.Discuss.

19. You cannot develop managers. People either have the ability to manage or they don‘t. Doyou

agree or disagree?Discuss









