INTERNAL QUALITY ASSURANCE CELL

Introduction:

The institution has active Internal Quality Assurance Cell (IQAC) to frame the policy
for the academic and administrative growth of the institution. IQAC is playing a major
role in designing and maintaining quality assurance within academic systems.

Objectives:

R

¢ To develop a system for conscious, consistent and catalytic improvement in the
performance of the institution..

% To promote measures for institutional functioning towards quality

enhancement through internalization of quality culture and institutionalization

of best practices..

Procedure:

%+ Development and application of quality benchmarks

% Parameters for various academic and administrative activities of the
institution;

% Facilitating the creation of a learner-centric environment conducive to
quality education and faculty maturation to adopt the required knowledge
and technology for participatory teaching and learning process;

%+ Collection and analysis of feedback from all stakeholders on quality-related
institutional processes;

% Dissemination of information on various quality parameters to all
stakeholders

% Organization of inter and intra institutional workshops, seminars on quality
related themes and promotion of quality circles;

% Documentation of the various programmes/activities leading to quality
improvement;

¢+ Periodical conduct of meetings and its follow-up

Responsibilities:

< Ensure clarity and focus in institutional functioning towards quality




enhancement

< Ensure internalization of the quality culture;
< Ensure enhancement and coordination among various activities of the
institution and institutionalize all good practices;

Frequency of Meetings:

Once in a year
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