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Course Objectives

C1

To familiarize the students to the basic concepts of managing Organizational
Behaviour in order to aid in understanding how an men behave in an

organization.

C2

To provide insights on Individual Differences, perception, learning, Attitudes

values and motivation

C3

To throw light on Group Dynamics and Interpersonal Communication

C4

To elucidate on Leadership, Politics, Conflicts and Negotiation.

C5

To create awareness and importance of work stress and Emotional Intelligence

and its influence on employees in an organization.

SYLLABUS

UNIT

Details

No. of
Hours

Course
Objectives

Introduction to  Organizational  Behaviour:
Historical background of OB - Concept Relevance of
OB - Contributing disciplines - to the field of OB,
challenges and opportunities for OB, foundations of
Individual Behaviour. Theory — social theory-
Organizational Citizenship Behaviour

12

C1l

Individual Difference - Personality — concept and
determinants of personality — theories of personality —
type of theories — trait theory — psycho analytic theory -
social learning theory — Erikson’s stages of Personality
Development Chris Argyris Immaturity to Maturity
Continuum. Personality — Job fit.

Perception: Meaning Process — Factors influencing
perception — Attribution theory

Learning: Classical, Operant and Social Cognitive
Approaches — Managerial implications.

Attitudes and Values:— Components, Attitude —
Behaviour relationship, formation, values.

Motivation: Early Theories of Motivation — Hierarchy
of needs theory, Theory X and Theory Y, Two factor
theory, McClelland’s  theory of needs and

12

C2
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Contemporary theories of motivation — Self -
Determination theory, Job Engagement, Goal Setting
theory, Self- efficacy theory, Re — inforcement theory,
Equity theory, Expectancy theory.

Group Dynamics — Foundations of Group Behaviour —
Group and Team - Stages of Group Development—
Factors affecting Group and Team Performance - Group
Decision making

Interpersonal Communication — Communication
Process — Barriers to Communication— Guidelines for
Effective Communication

12 C3

Leadership — Trait, Behavioural and Contingency
theories, Leaders vs Managers Power and

Politics: Sources of Power — Political Behaviour in
Organizations — Managing  Politics.

Conflict and Negotiation: Sources and Types of
Conflict —Negotiation Strategies— Negotiation
Process.

12 C4

Work Stress: Stressors in the Workplace — Individual
Differences on Experiencing Stress - Managing
Workplace Stress. Organizational Culture and Climate:
Concept and Importance — Creating and Sustaining
Culture.

Emotional Intelligence, Work Life Integration Practices.
Knowledge based enterprise- systems and Processes;
Networked and virtual organizations.

12 C5

Total

60

Course Outcomes

Course
Outcomes

On completion of this course, students will;

Program Outcomes

COo1

Possess the knowledge on the basic concepts of
managing Organizational Behaviour in order to aid in
understanding how an men behave in an organization

PO4

CO2

Possess knowledge on Individual Differences,
perception, learning, Attitudes values and motivation

PO3, PO6

CO3

Have insights on Group Dynamics and Interpersonal
Communication

PO2, PO4, PO5

CO4

Learn Leadership, Politics, Conflicts and Negotiation.

PO5

CO5

Have better understanding on work stress and
Emotional Intelligence and its influence on employees
in an organization.

POG6, PO8
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PO1 |PO2 |PO3 |PO4 |PO5 |PO6 |POT7 |POS8

CO1 2

CO2 3 3

CO3 3 3 3

CO4 3

CO>5 3 2

3-Strong 2-Medium  1-Low
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