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534S3A 
Soft Skills IV – Leadership & 

Team Building Skills 

Soft 

Skills 

- - 2 - 2 30 25 75 100 

Course Objectives 

C1 To understand the characteristics, style, traits of leaders, and theories of leadership.  

C2 
To learn more about self-leadership and developing team-building skills through 

case studies and examples.  

C3 To understand how to form, manage and lead the team.  

C4 To understand the measures of conflict in a team 

C5 To explore team roles & processes in developing and managing a team 

SYLLABUS  

UNIT Details 
No. of 

Hours 

Course 

Objectives 

I 

Leadership Theories: Nature of leadership theories & 

models of leadership - attributes of effective leaders - 

traits of leadership - interpersonal competence & 

leadership 

6 C1 

II 

Leadership Styles: Leadership qualities -styles of 

leadership -attitudes-role models & new leadership - 

cultural differences and diversity in leadership - leader 

behaviour leadership in different countries- leadership 

ethics & social responsibility.  

6 C2 

III 

Leadership Skills: Leadership skills - Leadership & 

management - transactional & transformational in 

leadership -Strength based leadership in practice - Tasks 

& Relationship approach in leadership - influence tactics 

of leaders- motivation and coaching skills. Establishing 

constructive climate- listening to out group members- 

communication and conflict resolution skills. 

6 C3 

IV 

Team Work: Working in group & teams - 

characteristics of effective team- types- team 

development: Tuckman's team development stages- 

Belbin team roles - Ginnett - team effectiveness 

leadership model. 

6 C4 

V 

Exploring team roles & processes: mapping the stages 

of group development -Building: and developing teams-

overcoming resistance coping and conflict and Ego-

leading a team managing meetings. 

6 C5 

 Total 30  
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Course Outcomes 

Course 

Outcomes 
On completion of this course, students will; Program Outcomes 

CO1 
Critical understanding of theories and concepts of 

leadership and teamwork in organizations 
PO4, PO5,  PO6, PO7 

CO2 
Critical awareness of the importance of teamwork and 

development of the skills for building effective teams 
PO4, PO5,  PO6, PO7 

CO3 

Understanding of the techniques and practical 

understanding of how to apply theories and concepts to 

improve leadership skills. 

PO2, PO4, PO5,  PO6, 

PO7  

CO4 
Development of skills in effective leadership and 

professional communication 
PO4, PO5,  PO6, PO7 

CO5 
Demonstrate effective written communication skills for 

plans, strategies and outcomes. 
PO4, PO6, PO7 
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 PO 1 PO 2 PO 3 PO 4 PO 5 PO 6 PO 7 PO 8 

CO 1       3 3 3 3   

CO 2       3  3 3 3   

CO 3   3   3  3 3 3   

CO 4       3  3 3 3   

CO 5    3  3 3  

    3-Strong 2-Medium 1-Low 
 


