
 
 

 

 

 

 

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----- 

 

 

 

 

 

 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----- 

 

 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----- 

          

 

 

 

University 

of Madras 

Syllabus 

Curriculum Gap 
Identification by 

respective Subject 

Experts 

Choice of 

Courses 

Course Allotment by Academic Co-
Ordinator based on Specialization/ 

Experience/ Preference 

Course File 

Preparation – Lesson 

Plan along with 

Assessment Plan 

Training Need Analysis 
 

Value Added 
Courses/FDP/ Work-
Shop/ IV/Guest 
Lectures  

Academic Calendar 

with Schedules of 

events 

Time Table Preparation 
(As per the Calendar) 

 Regular Classes (L-T-P) 

 Mentor-Mentee Meeting 

 Class Meeting 

 Mentoring by Academic 

Co-Ordinator 

 Co-curricular Activities 

 Feedback 

Academic activity 

 Lesson Plan Verification 

 Fixing CO-PO Attainment Levels 

 Action Plan for Addressing CO attainment Gap 

 Finalizing timelines for all activities  

 Incorporating into the Calendar 

Students Assistance: 

 Special/Remedial Classes 

 Study Material  

 Mentor Mentee Counseling 

 Providing Question Bank 

 Addressing Students Issue 

Course Progress – 
Log book submission 

(after every CAT) 

Continuous Internal 
Assessment and 

Evaluation 

Student 
Performance 

Analysis 

Identification of 
Bright & Weak 

Students 

Indirect Assessment (Course Exit 
Survey) 

Course Attainment Direct Assessment  

CO-Attainment Academic Committee IQAC CELL Corrective Action For Next Semester 

Incorporating Active Learning 
Strategies 

(Innovative Instructional 
Methods – IIM) 

Approved by Director  

Direct Assessment 

(After 4 semesters) PO Attainment PO Attainment GAP 

Proposed 

Calendar 

and Time- 

Table 

Approved 

by 

Director 

Identify and Address 

CO1 and CO2 

Attainment Levels  

External (University Exam) 

Internal (Quiz, Assignment, COCAT, CAT) 

Indirect -Feedback (POCAT, Program Exit, Alumni, Employer, Parent) 

Corrective Action 

for Next Batch 

YES NO 


