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Rewards Policy for Faculty Members & Staff Members
Preamble: The MEASI Institute of Management (MIM), committed to excellence in education and organizational development, recognizes the invaluable contributions of its faculty and staff members. In acknowledgment of their dedication, innovation, and hard work, MIM endeavours to establish a comprehensive rewards system that fosters a culture of recognition, motivation, and continuous improvement.

Scope: The rewards system outlined herein applies to all faculty and staff members employed by the MEASI Institute of Management. It encompasses various forms of recognition, incentives, and benefits designed to enhance employee morale, engagement, and retention.

Objectives:
1. Recognition: To acknowledge and appreciate the efforts, achievements, and contributions of faculty and staff members towards the mission and goals of MIM.

2. Motivation: To inspire and incentivize excellence in teaching, research, administration, and other areas of service through tangible and intangible rewards.

3. Retention: To attract, retain, and develop top talent by offering competitive and meaningful rewards that promote job satisfaction and loyalty.

4. Performance Improvement: To encourage continuous learning, professional growth, and performance enhancement among faculty and staff members.

5. Fairness and Transparency: To ensure fairness, equity, and transparency in the administration and distribution of rewards, fostering a culture of trust and accountability.

Purpose: The rewards system serves as a strategic tool for MIM to:

· Reinforce organizational values, culture, and priorities.

· Recognize and reinforce desired behaviours and outcomes aligned with institutional objectives.

· Drive performance, innovation, and excellence across all levels and functions.

· Enhance employee engagement, satisfaction, and overall well-being.

· Establish MIM as an employer of choice within the academic and professional community.

Policies and Rules:
1. Performance-Based Rewards:
· Faculty and staff members may be eligible for performance-based rewards, including but not limited to monetary bonuses, salary increments, and non-monetary incentives, based on their individual and collective contributions, achievements, and impact.

· Performance assessments shall be conducted periodically, using predetermined criteria and metrics aligned with MIM's strategic goals and objectives.
2. Recognition Programs:
· MIM shall establish and maintain various recognition programs to honor outstanding performance, service milestones, innovation, and exemplary conduct.

· Recognition may take the form of awards and certificates.
3. Professional Development and Training:
· MIM shall invest in the professional development and training of its faculty and staff members, providing opportunities for skill enhancement, career advancement, and personal growth.

· Participation in relevant workshops, seminars, conferences, and certification programs may be incentivized through rewards or subsidies.
4. Compliance and Review:
· All rewards shall be administered in compliance with applicable laws, regulations, and institutional policies.

· The rewards system shall be periodically reviewed and evaluated for effectiveness, fairness, and alignment with MIM's strategic priorities, with necessary adjustments made as deemed necessary.
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