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Recruitment and Selection Policy for Faculty and Staff Members

Preamble:

The Recruitment and Selection Policy for Faculty and Staff Members at MEASI Institute of Management is designed to align with AICTE and University of Madras guidelines, ensuring transparency, fairness, and meritocracy. Our goal is to attract and appoint highly qualified individuals who will enhance our institution's commitment to academic excellence and integrity. This policy supports an inclusive environment that values diversity and promotes professional growth, reinforcing MEASI Institute of Management's reputation as a leading business school dedicated to developing future leaders in management.
Scope

The scope of this policy encompasses all activities related to the recruitment and selection of faculty and staff members of MEASI Institute of Management. It applies to:

· All full-time faculty and staff positions.

· Recruitment processes for both academic and non-academic roles.

· Internal and external recruitment procedures.

· All stages of the recruitment and selection process, from job vacancy identification to final hiring and on boarding.
Objectives

The objectives of this policy are to:

1. Attract and Retain Talent: Ensure MEASI Institute of Management attracts and retains highly qualified, diverse, and talented individuals who contribute to the institution's mission and goals.

2. Ensure Fairness and Equity: Promote fairness, transparency, and equity in all recruitment and sele ction activities to create a diverse and inclusive work environment.

3. Maintain High Standards: Uphold high standards of academic and professional excellence by ensuring that recruitment and selection processes align with the institution’s strategic goals and academic standards.
4. Enhance Efficiency: Streamline recruitment and selection processes to ensure timely and cost-effective hiring practices.

5. Comply with Legal and Regulatory Requirements: Ensure all recruitment activities comply with relevant laws, regulations, and institutional policies.
Purpose

The purpose of this policy is to:

· Provide Guidance: Offer clear and comprehensive guidelines for conducting recruitment and selection processes to ensure consistency and professionalism across the institution.

· Support Strategic Goals: Align recruitment and selection activities with MEASI Institute of Management’s strategic objectives, including enhancing academic reputation and operational efficiency.

· Facilitate Decision Making: Provide a structured framework for decision-making during the recruitment process, ensuring decisions are based on merit and organizational fit.

· Promote Diversity and Inclusion: Foster a diverse and inclusive workplace by implementing recruitment strategies that attract candidates from various backgrounds and experiences.

· Protect the Institution: Minimize the risk of legal challenges related to recruitment and selection by adhering to best practices and legal standards Implementation.
Recruitment Process

1. Identify Need for Recruitment

a) Determine the number of positions and specific roles needed.

b) Create job descriptions and requirements.

2. Approval

a) Obtain necessary approvals from the administration and budget allocation.

3. Job Posting

a) Post job advertisements on MIM website, job portals, and academic forums.

b) Share openings through professional networks LinkedIn and social media handles.

4. Application Collection

a) Collect applications and resumes through an online application system or email.

5. Screening

a) Initial screening of applications by HR for eligibility and completeness.

b) Shortlist candidates based on qualifications and experience.

6. Initial Interviews

a) Conduct initial interviews (telephonic/video) to further assess suitability.

b) Shortlist candidates for next stage.

7. Assessment

a) Conduct assessments (teaching demos for faculty, skill tests for staff).

b) Gather feedback from relevant departments and stakeholders.

8. Panel Interviews

a) Organize panel interviews with senior faculty and administration.

b) Evaluate candidates based on teaching/research capabilities, cultural fit, and other criteria.
9. Final Selection

a) Make final selection decisions.

b) Obtain final approval from the administration.

10. Job Offer

a) Extend job offers to selected candidates.

b) Negotiate terms and finalize contracts.

11. On-boarding

a) Plan and execute on-boarding activities.

b) Complete necessary documentation and orientation sessions.
[image: image1]
[image: image2.png]Applicant Tracking System

I 1
Website Linkedin Referral
Review Resume
Meets Requirement?
Yes No
Phons Sarwn Intimation of rejection
(Phone or Email)
Meets Requirement?
Yes Intimation of rejection
(Phone or Email)
Tnterview by
Director
‘Meets Reduirement?
Yes No
Interview by Intimation of rejection
Selection Committee (Phone or Email)
T
Meets Requirement? No Intimation of rejection
v (Phone or Email)
é Make Offer





[image: image3.jpg]