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Financial Policy
Preamble: 
MEASI Institute of Management, in pursuit of academic excellence and holistic development, acknowledges the critical role of financial management in ensuring the efficient functioning of the institution. This financial policy aims to provide a comprehensive framework for the management of financial resources in alignment with the institution's vision, mission, and values. It seeks to foster transparency, accountability, and prudent financial stewardship while catering to the diverse needs of all stakeholders within our coeducational campus.

Scope: 
This policy applies to all financial transactions and activities undertaken by MEASI Institute of Management, encompassing budgeting, expenditure, revenue generation, investment, procurement, fundraising, and any other financial matters relevant to the institution's operations. It is applicable to all faculty, staff, students, vendors, and other parties engaged in financial dealings on behalf of the institute.

Objectives:
1. To ensure the effective utilization of financial resources towards the fulfilment of the institution's educational and operational objectives.

2. To maintain financial sustainability and resilience through prudent fiscal management practices.

3. To promote transparency, integrity, and compliance with legal and regulatory requirements in all financial transactions.

4. To optimize revenue streams and seek innovative avenues for financial growth and diversification.

5. To foster a culture of accountability, responsibility, and ethical conduct among all stakeholders involved in financial matters.

6. To support the strategic priorities and long-term development goals of MEASI Institute of Management through sound financial planning and resource allocation.

Purpose: 
The purpose of this financial policy is to:

1. Establish clear guidelines and procedures for the management of financial resources within MEASI Institute of Management.

2. Enhance accountability and transparency in financial decision-making processes.

3. Provide a framework for the equitable distribution of financial resources to support academic programs, research initiatives, infrastructure development, and student services.

4. Mitigate financial risks and ensure compliance with relevant laws, regulations, and industry standards.

5. Facilitate informed decision-making by stakeholders through timely and accurate financial reporting and analysis.

6. Cultivate a culture of financial prudence, efficiency, and innovation across the institution.

Policies & Rules:
1. Budgeting and Financial Planning:

· MEASI Institute of Management shall prepare annual budgets in consultation with relevant stakeholders, ensuring alignment with strategic objectives and available resources.

· Budgetary allocations shall be based on transparent criteria, prioritizing academic excellence, student support, and institutional sustainability.

· Regular monitoring and periodic reviews of budget performance shall be conducted to identify variances and make necessary adjustments.
2. Expenditure Management:

· All expenditures shall be authorized, documented, and accounted for in accordance with established policies and procedures.

· Procurement of goods and services shall adhere to competitive bidding processes, ethical standards, and financial thresholds set forth by the institution.

· Adequate controls and safeguards shall be implemented to prevent fraud, waste, and abuse of financial resources.

3. Revenue Generation:

· MEASI Institute of Management shall explore diverse revenue streams, including tuition fees, and income-generating activities, to support its financial sustainability.

4. Investment and Asset Management:

· Surplus funds of MEASI Institute of Management shall be prudently invested in accordance with established investment policies, seeking optimal returns while managing risks.

· The institution shall maintain accurate records of its assets, ensuring their proper utilization, maintenance, and disposal as per applicable guidelines.
5. Financial Reporting and Compliance:

· Timely and accurate financial reports shall be prepared and disseminated to relevant stakeholders, providing comprehensive insights into the institution's financial performance and position.

· MEASI Institute of Management shall adhere to all relevant accounting standards, tax regulations, and legal requirements, ensuring compliance and accountability in financial reporting.
6. Ethical Conduct and Accountability:

· All faculty, staff, students, and stakeholders shall uphold high ethical standards in financial dealings, avoiding conflicts of interest, bribery, corruption, or any form of financial misconduct.

· Mechanisms for internal controls, audits, and oversight shall be established to promote accountability and transparency in financial management practices.

7. Review and Revision:

· This financial policy shall be periodically reviewed and updated as necessary to reflect changes in internal and external environments, emerging best practices, and evolving regulatory requirements.

· Amendments to the policy shall be approved by the appropriate governing bodies of MEASI Institute of Management.
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