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Training and Career Development Policy for Faculty and Students

Preamble

At MEASI Institute of Management, our commitment is to foster academic excellence and holistic development through rigorous mentoring, comprehensive training, and effective career development initiatives. In alignment with AICTE and the University of Madras statutory requirements, we aim to provide an enriching environment that equips both students and faculty with the necessary skills and knowledge to excel in their professional and academic pursuits. This document outlines the scope, objectives, purpose, policies, and rules governing our mentoring, training, and career development programs.

Scope

This policy applies to all faculty members and students of MEASI Institute of Management. It encompasses mentoring practices, training programs, and career development activities designed to support the growth and advancement of individuals within the institution.

Objectives

1. Mentoring: To provide guidance and support to students and faculty, helping them navigate academic and professional challenges effectively.

2. Training: To enhance the skills and competencies of faculty and students through structured training programs aligned with industry standards.

3. Career Development: To equip students with the necessary tools and opportunities to pursue successful careers, and to support faculty in their professional growth.

Purpose

· For Faculties: To ensure continuous professional development, foster research and academic excellence, and facilitate a supportive environment for career advancement.

· For Students: To aid in their academic and career planning, enhance employability, and prepare them for successful careers in the business world.

Policies and Rules

For Faculties

1. Mentoring:

· Regular feedback sessions and performance reviews will be conducted to guide career progression.

2. Training:

· Faculties are encouraged to participate in workshops, seminars, and conferences to stay updated with industry trends.

· The Institute will provide financial support and time off for approved training activities.

3. Career Development:

· Professional development plans will be created in collaboration with department heads to align career goals with institutional needs.

· Opportunities for research and publishing will be promoted.

For Students

1. Mentoring:

· Students will be assigned mentors who will offer academic and career guidance throughout their program.

· Regular meetings will be scheduled to discuss academic progress and career aspirations.

2. Training:

· The Institute will offer workshops, guest lectures, and skill development sessions on relevant industry topics.

· Internships and practical training opportunities will be provided to enhance real-world experience.

3. Career Development:

· Career counselling services will be available to assist students in resume building, interview preparation, and job search strategies.

· Networking events and placement drives will be organized to connect students with potential employers.
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