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Employee Welfare Policy
Preamble

MEASI Institute of Management, a premier business school, is committed to providing excellence in education, research, and professional development, adhering to the standards set forth by the All India Council for Technical Education (AICTE) and the University of Madras. 
Our mission is to create a vibrant academic environment that fosters innovation, leadership, and ethical practices. We strive to offer a supportive work culture that encourages faculty and staff to contribute to the institution's success while ensuring their well-being and professional growth. In pursuit of our vision, we have established policies that promote inclusiveness, transparency, and continuous improvement.

Scope

This policy applies to all teaching and non-teaching staff of MEASI Institute of Management, aiming to foster a healthy and productive work environment while ensuring compliance with AICTE and University of Madras guidelines.

Objectives

· To ensure the welfare and well-being of faculty and staff through comprehensive policies.

· To promote professional development, work-life balance, and financial security.

· To align institutional policies with the best practices in higher education, as mandated by AICTE and the University of Madras.

Purpose

The welfare policy is designed to maintain a harmonious work environment, ensure employee satisfaction, and support the professional and personal growth of all faculty and staff members. The policy encompasses financial, health, and social well-being, thus fostering a motivated and engaged workforce.

Employee Welfare Policy

1. Ex-Gratia: Faculty and staff who demonstrate exemplary performance or contribute to the institution’s growth are eligible for an ex-gratia payment, awarded annually. The amount will be determined by the management, based on financial performance and individual contributions.
2. Group Medical Policy: All employees are covered under a group medical insurance policy, which provides health coverage for hospitalization, surgery, and other medical expenses. The policy also extends to immediate family members, ensuring that the well-being of employees and their dependents is prioritized.

3. Annual Gathering: MEASI Institute of Management organizes an annual gathering for faculty and staff to promote camaraderie, celebrate achievements, and encourage networking. This event serves as a platform for recognizing individual and team contributions, fostering a sense of belonging and shared purpose.

4. Work-life Balance: The institute encourages maintaining a healthy work-life balance by offering flexible working hours where possible and encouraging participation in extracurricular activities that promote mental and physical well-being.

5. Professional Development: Faculty are encouraged to participate in workshops, conferences, and seminars for continuous learning. The institute provides support for pursuing higher education (or) certifications in alignment with institutional goals.

6. Leave Policy: Leave policies are structured in accordance with AICTE and University of Madras norms, offering annual, casual, medical, and maternity/paternity leave to ensure personal and family care. 
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