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EXAMINATION POLICY
Preamble

The Exam Cell at MEASI Institute of Management (MIM) is committed to upholding the highest standards of academic integrity, transparency, and efficiency in the conduct of examinations. Serving as a pivotal component of institutional governance, the Exam Cell ensures seamless planning, execution, and evaluation of internal and external examinations in compliance with the academic policies of the University of Madras.

Scope

This policy governs all examination-related activities, including the preparation, administration, and evaluation of internal assessments, continuous assessments, model examinations, and university-conducted final examinations. It applies to all stakeholders, including faculty, administrative staff, and students, ensuring adherence to standardized protocols.
Objectives of the Exam cell: 

To ensure that all examinations are conducted fairly, securely, and without malpractice.

To develop and implement effective exam schedules and ensure smooth administration.

To safeguard the confidentiality of examination materials, including question papers and answer scripts.

To implement and uphold high standards in the preparation, administration, and evaluation of exams.

To regularly review and improve examination processes to maintain quality and address issues if any.

To provide clear, accurate information to students regarding exam schedules, rules, and procedures.

To offer assistance & support to students and addressing queries or grievances promptly.

To foster effective communication between the Exam Cell, faculty members, and students to ensure smooth examination processes.

To disseminate important information and updates related to exams promptly.

To maintain secure and accessible records of all examination-related data, including question papers, answer scripts, and results.

To ensure compliance with data protection regulations and institutional policies regarding the handling of sensitive information.
Purpose

The primary purpose of the Exam Cell Policy is to:

Ensure a fair, transparent, and smooth examination process.

Safeguard the confidentiality and security of examination materials.

Facilitate effective coordination between faculty, students, and university authorities.

Maintain comprehensive records of examination-related data for academic audits and accreditation purposes.

Promote compliance with institutional and regulatory guidelines to meet accreditation standards.

Process:
Internal Examinations

Preparation:

Develop a comprehensive examination schedule, approved by the Chairperson.

Faculty submit question papers in secure formats, verified and archived by the Exam Cell.

Execution:

Announce seating arrangements and invigilation duties in advance.

Conduct examinations under strict supervision, with random inspections by the Exam Cell squad.

Collect answer scripts for evaluation and ensure marks are entered into the CAMU system.

Post-Examination:

Analyze student performance and submit reports to the Exam Cell for review.

External Examinations (University of Madras)

Preparation:

Receive the exam schedule and appoint the Chief Superintendent.

Finalize seating arrangements and invigilation rosters.

Execution:

Distribute university-provided question papers and collect answer scripts after exams.

Maintain strict adherence to university guidelines for the handling of examination materials.

Post-Examination:

Dispatch answer scripts to the university for central valuation.

Analyze and document pre- and post-revaluation results for institutional records.

