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Institute Innovation Council (Entrepreneurship Development) Policy
Preamble:

The Institute Innovation Council (Entrepreneurship Development) at MEASI Institute of Management is committed to nurturing a vibrant culture of innovation and entrepreneurship. Recognizing the pivotal role of innovation in shaping the future of businesses and society, the council serves as a catalyst for fostering creativity, critical thinking, and problem-solving among students and faculty. Through this initiative, the institution seeks to contribute meaningfully to the socio-economic growth of the region and beyond.

Scope
The scope of the Institute Innovation Council (Entrepreneurship Development) Policy encompasses the following:

1. Enabling ideation, incubation, and implementation of innovative solutions for real-world challenges.

2. Providing resources and mentorship to support entrepreneurial ventures and startups.

3. Facilitating collaborations with industry, academia, and government organizations to promote innovation.

4. Encouraging interdisciplinary research and development that aligns with societal and business needs.

5. Organizing events, workshops, and programs to instill an entrepreneurial mindset and innovation-driven approach among stakeholders.

Objectives
1. To encourage and cultivate innovation and entrepreneurship among students and faculty.

2. To foster a culture of creativity, critical thinking, and problem-solving.

3. To provide support, guidance, and resources for the development of innovative projects and entrepreneurial ventures.

4. To establish meaningful collaborations with industry experts, mentors, and organizations for knowledge exchange.

5. To promote interdisciplinary research and development initiatives that address contemporary challenges.

6. To contribute to the socio-economic development of the region through innovative and entrepreneurial solutions.

Purpose
The primary purpose of the Institute Innovation Council (Entrepreneurship Development) Policy is to create an ecosystem that supports and encourages innovation and entrepreneurship within the institution. By fostering an environment conducive to ideation and innovation, the policy aims to equip students and faculty with the skills, knowledge, and confidence to develop novel solutions to pressing business and societal problems. This initiative aspires to position MEASI Institute of Management as a hub for innovation and entrepreneurial excellence.

Process
1. Establishment of the Council:
· Constitute the Institute Innovation Council with representatives from faculty, students, industry, and alumni.

· Define roles and responsibilities of the council members.

2. Ideation and Brainstorming:
· Conduct regular ideation workshops, hackathons, and brainstorming sessions.

· Encourage students and faculty to pitch innovative ideas.
3. Incubation and Development:
· Provide incubation support for promising ideas through dedicated facilities and resources.

· Facilitate access to seed funding, mentorship, and technical expertise.

4. Collaboration and Networking:
· Build partnerships with industry, research organizations, and government bodies to support innovative initiatives.

· Organize guest lectures, panel discussions, and mentorship sessions with industry leaders.

5. Implementation and Evaluation:
· Guide the transition of innovative ideas into viable products, services, or business models.

· Establish a monitoring and evaluation framework to assess the impact of initiatives.

6. Promotion and Recognition:
· Celebrate and showcase successful innovations and entrepreneurial ventures through events and publications.

· Provide awards and incentives to recognize outstanding contributions.
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