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Institution Industry Connect Policy
Preamble:

The Institution Industry Connect Policy at MEASI Institute of Management aims to establish a robust and dynamic bridge between academic learning and industry practices. Recognizing the need for business education to stay relevant and practical, the policy fosters a collaborative ecosystem where students, faculty, and industry partners engage in mutually beneficial initiatives. This synergy enhances academic rigor, promotes innovation, and prepares students to excel in their professional journeys.

Scope
This policy encompasses all activities and initiatives designed to promote interaction, collaboration, and partnership between MEASI Institute of Management and the industry. It applies to faculty, students, alumni, and industry professionals involved in academic, extracurricular, and research-oriented engagements. The scope includes workshops, consultancy projects, industry visits, executive education, and the integration of industry experts in institutional governance and curriculum development.

Objectives
1. Leverage Industry Expertise:

· Invite industry professionals to conduct workshops, conferences, and seminars.

· Engage experts as jury members and panelists for academic and extracurricular events.

2. Promote Collaborative Projects:

· Facilitate consultancy projects involving students, faculty, and industry partners.

· Solve real-world business challenges through applied research and experiential learning.

3. Strengthen Industry Associations:

Establish partnerships with organizations like MMA, AIMA, and CII to access networks and expertise.
4. Enhance Practical Exposure:

Organize industry visits and study tours for students to understand real-world business environments.

5. Incorporate Industry Professionals in Institutional Activities:

Develop structured mechanisms for selecting and involving industry professionals in academic and extracurricular activities.

6. Foster Executive Education:

· Design executive development programs for working professionals.

· Collaborate with industry partners to establish labs and infrastructure for advanced learning.

7. Encourage Industry-Sponsored Initiatives:

· Organize intercollegiate management events and programs with industry sponsorship.

· Provide students a platform to interact with and learn from industry leaders.

8. Ensure Industry Representation in Governance:

Include industry experts in the governing council, academic council, IQAC, and other academic committees to ensure curriculum relevance and alignment with industry trends.

Purpose
The purpose of the Institution Industry Connect Policy is to:

· Facilitate meaningful interactions between MEASI Institute of Management and industry stakeholders.

· Enhance the employability and entrepreneurial capabilities of students by exposing them to contemporary business practices.

· Bridge the gap between theoretical knowledge and practical application through industry collaboration.

· Align the institute’s academic and research agenda with the needs of the corporate world.

Process
1. Formation and Operation of the Institution Industry Cell (IIC):
· Constitute a committee with faculty members, industry professionals, and alumni.

· Define roles and responsibilities to oversee and execute industry connect initiatives.

2. Planning and Execution of Initiatives:
· Identify industry experts for workshops, seminars, and events.

· Coordinate with corporate partners for consultancy projects, sponsorships, and executive programs.

3. Building Partnerships:
· Engage with professional associations like MMA, AIMA, and CII to leverage their resources.

· Foster alumni relations to facilitate collaborations and sponsorships.

4. Organizing Industry Exposure Activities:
Schedule regular industry visits, study tours, and interactive sessions with professionals.

5. Monitoring and Feedback:
· Periodically review the effectiveness of initiatives through feedback from students, faculty, and industry partners.

· Adjust strategies to enhance the relevance and impact of industry connect programs.

6. Integration of Industry Experts in Governance:
Nominate and onboard professionals in councils and committees to align academic activities with industry needs.
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