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Course Objectives

C1

To embark importance of HRM role, functions and need

C2

To assimilate theoretical and practical implications of HRP

C3

To critically use appropriate training tools

C4

To analyze and implement an effective performance management

C5

To extrapolate and design compensation management techniques

SYLLABUS

UNIT

Details

No. of
Hours

Course
Objectives

Introduction: Introduction of Human Resource
Management: Importance of Human Resources,
Definition and Objectives of Human Resources
Management, Qualities of a good HR manager —
Evolution and growth of Human Resource
Management in India. Functions of Human Resource
Management. Strategic Human Resource Management
(SHRM).Human Resource Policies: Need, type and
scope, Human Resource Accounting and Audit- Gig
Economy.

12

C1l

Human Resource Planning (HRP): Human Resources
Planning: Long and Short term planning, Job Analysis,
Skills inventory, Job Description, Job Specification and
Succession  Planning, Strategic Human Resource
Planning.

Recruitment and selection: Purposes, types and methods
of recruitment and selection, Relative merits and
demerits of the different methods, Recruitment and
Social Media.

Placement,  Induction,  Transfers,  Promotions,
Dismissal, Resignation, Exit Interviews, Reduction of
attrition rate- Attrition and retention management

12

C2
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Training, Development & Career Management:
Importance and  benefits of Training and
Development, Types of Training Methods, Executive
Development Programs, Concept and process of Career
Management; Competency mapping, Knowledge
Management & Talent Management.

Il 12 C3

Performance Management:

Importance, process and Methods: Ranking, rating
scales, critical incident method, Removing subjectivity
from evaluation, MBO as a method of appraisal,
v Performance Feedback, Online PMS. Human Resource 12 C4
Information System; International Human Resource
Management; Cross cultural diversity management;
Hybrid work culture; work-life balance; Quality of
work-life; HR Analytics.

Compensation Management: Wage and Salary
Administration: Job Evaluation, Calculation of Wage,
Salary, Prerequisites, Compensation Packages, Cost of

\/ Living Index and Calculation of Dearness Allowance, 12 C5
Rewards and Incentives; ESOP-Financial and non-
financial incentives, Productivity — linked Bonus,
Compensation Criteria, Rewardsand Recognition.
Total 60
Course Outcomes
Course . . .
On completion of this course, students will; Program Outcomes
Outcomes
co1 _Gain an understanding of HRM policies and PO4. POG
importance.
CO2 Implement appropriate HRP in workplace. PO6
CO3 Apply f(_easible Training method and manage career PO5, POG. PO7
progressions.
cou4 Demonstrate managing performance of human POB, PO7
resources.
CO5 Design and justify compensation framework. PO4, PO6, PO7
Reading List
1. https://businessjargons.com/performance-management.html
2. https://www.hr-guide.com/data/G400.htm
3. https://www.managementstudyguide.com/training-development-hr-function.htm
4. https://www.tandfonline.com/toc/rijh20/current
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