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Performance Appraisal and Performance Management Policy

Preamble

The Performance Appraisal and Performance Management Policy for faculty and staff at MEASI Institute of Management aims to foster a culture of continuous improvement, accountability, and excellence. This policy is designed to provide a structured and transparent framework for evaluating and enhancing the performance of our faculty and staff members, ensuring their professional growth and contribution to the institute's academic and administrative objectives. By setting clear performance standards and offering constructive feedback, we seek to promote a high standard of education, research, and service, ultimately contributing to the holistic development of our students and the institution's mission.
Scope

This policy applies to all faculty and staff members at MEASI Institute of Management, encompassing full-time, part-time, and adjunct positions. It is designed to ensure that performance appraisals and management processes are conducted fairly, consistently, and transparently across the institution.

Objectives

· Enhance Performance: Improve individual and institutional performance through regular assessments and feedback.

· Professional Development: Identify and support the professional growth and development needs of faculty and staff.

· Alignment with Goals: Ensure individual performance aligns with the strategic goals and objectives of MEASI Institute of Management.

· Recognition and Reward: Recognize and reward high performance and contributions to the institution’s success.

· Continuous Improvement: Foster a culture of continuous improvement and accountability.

Purpose

The purpose of this policy is to:

· Establish a clear framework for performance appraisal and management.

· Ensure fair and objective evaluation of performance.

· Provide constructive feedback to faculty and staff to support their professional development.

· Identify areas of excellence and areas needing improvement.

· Facilitate career planning and development.

Policies and Rules

Performance Appraisal System

1. Frequency: Performance appraisals will be conducted annually for all faculty and staff members.

2. Appraisal Criteria: Appraisals will be based on predefined criteria relevant to the role, including teaching effectiveness, research contributions, and service to the institution, professional development, and administrative duties.

3. Appraisal Forms: Standardized appraisal forms will be used to ensure consistency. These forms will include sections for self-assessment, peer review, student feedback (for faculty), and supervisor evaluation.

4. Appraisal Meetings: Individual meetings will be held between the appraisee and the Director to discuss the appraisal results, feedback, and future goals.

5. Documentation: All appraisal documents will be maintained confidentially in the employee’s HR file.
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