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Grievance Policy for Faculty, Staff Members, and Students

Preamble

MEASI Institute of Management is committed to fostering an inclusive, respectful, and productive environment for all faculty, staff members, and students. This Grievance Policy aims to ensure that all members of our community can voice their concerns and seek resolution in a fair, transparent, and timely manner. By establishing clear guidelines and procedures, we strive to address grievances effectively and maintain the integrity and harmony of our academic environment.

Scope

This policy applies to all faculty, staff members, and students of MEASI Institute of Management. It encompasses grievances related to:

· Academic matters

· Administrative services

· Discrimination and harassment

· Workplace environment

· Interpersonal conflicts within the institution

· Any other issues that may affect the well-being or performance of faculty,staff members, and students.

Objectives

The primary objectives of this Grievance Policy are to:

1. Provide a structured and accessible process for reporting and resolving grievances.

2. Ensure that grievances are handled impartially, confidentially, and without fear of retaliation.

3. Promote a culture of respect, accountability, and continuous improvement within the institution.

4. Enhance communication and understanding between all parties involved.

5. Support the well-being and professional growth of the entire MEASI Institute of Management community.

Purpose

The purpose of this policy is to:

· Establish a clear and consistent procedure for addressing grievances.

· Ensure that all grievances are investigated thoroughly and resolved promptly.

· Protect the rights and interests of all parties involved.

· Foster a positive and supportive academic and work environment.

Policies & Rules

1. Reporting a Grievance

1.1 Any faculty, staff member, or student who believes they have a grievance should report it as soon as possible. 
1.2 Grievances can be reported to the designated Grievance Redressal Committee (GRC) or through an online grievance redressal system portal available on the institution’s website. 
1.3 The report should include detailed information about the grievance, including the nature of the issue, parties involved, and any relevant evidence or documentation.

2. Initial Review

2.1 Upon receiving a grievance, the GRC will conduct an initial review to determine the validity and seriousness of the complaint. 
2.2 If the grievance is deemed valid, the GRC will acknowledge receipt of the grievance to the complainant within 5 working days. 
2.3 If the grievance is found to be outside the scope of this policy, the complainant will be informed, and appropriate guidance will be provided.

3. Investigation

3.1 A thorough investigation will be conducted by a Grievance Committee, from the faculty, and student body. 
3.2 The investigation will include interviews with the complainant, the respondent(s), and any witnesses, as well as a review of relevant documents and evidence. 
3.3 The investigation will be completed within 30 working days from the receipt of the grievance, unless there are exceptional circumstances requiring additional time.

4. Resolution

4.1 Based on the findings of the investigation, the Grievance Committee will recommend appropriate action to resolve the grievance. 
4.2 Possible resolutions may include mediation, counseling, disciplinary action, policy changes, or other measures deemed necessary. 
4.3 The complainant and the respondent(s) will be informed of the outcome of the investigation and the resolution within 5 working days of the decision.

5. Appeal

5.1 If the complainant or respondent is dissatisfied with the resolution, they may file an appeal to the Director within 10 working days of receiving the decision. 
5.2 The Director will review the case and make a final decision within 15 working days. 
5.3 The decision of the Director is final and binding.

6. Confidentiality

6.1 All grievance proceedings will be conducted with the utmost confidentiality. 
6.2 Information related to the grievance will be shared only with individuals directly involved in the resolution process. 
6.3 Breach of confidentiality may result in disciplinary action.
7. Non-Retaliation

7.1 Retaliation against any individual for reporting a grievance or participating in the grievance process is strictly prohibited. 
7.2 Any act of retaliation will be subject to disciplinary action.
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